
HAROLD WASHINGTON COLLEGE

Strategic Planning Grant for Special Initiatives

Application Form for FY 2006

Directions:  Return to Keenan L. Andrews by October 24th 2005.  If there is not enough space here to adequately describe your initiative, please feel free to attach additional documentation to your application and email them if possible.  

1.   Your Name:
Pierre Tchetgen


2.   Department:
Humanities


3.   Initiative Start Date:
January 2006


4.   Initiative Completion Date: 
June 2006
5.   Describe the initiative you are proposing:
We are requesting $36,200 to launch the Community Arts and Technology Initiative (CATI). The goal of this initiative is to utilize technology to promote student excellence by opening the Center for Arts and Media Partnerships (CAMP), developing the Creating Community Connexions web (C3 - www.cccweb.net) and hosting the first annual CATI conference in Spring 2006. 

True excellence lies in an institution’s ability to affect its students and faculty favorably, to enhance their intellectual and scholarly development, and to make a positive difference in their lives (Austin). The CAMP will provide students with a wide range of opportunities to collaborate on community projects as well as host various workshops and community learning circles around specific subjects of interest (digital music, graphics designs, digital storytelling, web design, film). The C3 web is an open-source democratic e-community platform designed to support collaboration and social networking through personalized learning landscapes. As a college-community collaboration between the Arts, Humanities and Theatre departments, selected student leaders and community-based partners to jointly plan and implement 3 pilot projects including the Digital Music Lab, the Community Digital Storytelling Initiative and the Millenium Urban Arts Collision Project. 

CATI is a community service learning project aimed to address the decline in technology access and arts-based opportunities available to low-income youth by empowering city college students as voices for change in the community. As recent funding trends show, the gap in school spending between Chicago’s rich and poor districts is increasing, thus further negatively impacting the economic condition of minority groups in low-income neighborhoods. Because the young people in these neighborhoods gain less meaningful exposure to computers and emerging multimedia technologies in school, they often end up alienated from the global information society, as most jobs today require some level of computer proficiency and digital fluency. The goal of this iniative, therefore, is to empower city college students as artists, mentors and organizers in the emerging digital media arts and technologies for use in self-expression, communication, community education and social change. 

Based on a sociocultural constructionist asset-based model of community development (Pinkett), CATI aims to engage youth as learners in community circles of peers, faculty and professional mentors (onsite and online), using digital tools and technologies (Photoshop, ProTools, Reason, FinalCutPro, Dreamweaver) to produce and showcase multimedia works (e-portfolio, cd, film, podcast) and build community online with a global audience (http://cccweb.net). Students begin with a preliminary process of individual and community asset-mapping, followed by the design and implementation of action research projects in various settings (after-school, community centers, cultural institutions, businesses, non-profit organizations), using CAMP staff and resources for support. At the end of the semester, projects are shared with the general public through various media outlets (print, radio, tv, web, installation). 

Inspired by the reciprocal model of collaboration at Columbia College’s Office of Community Arts Partnerships (OPAC), CAMP’s mission will be to provide support to student projects and facilitate a wide range of partnerships with independent artists, cultural institutions and community-based organizations. Run by a part-time staff of exceptional students, the center will remain under the guidance of the Teaching Resource Committee. This student team will function autonomously to recruit and organize other student volunteers into community learning circles to assess, design and implement  individual or group projects for change. Community learning circles are peer-mentor discussion/workshop/collaboration groups with the long-term objective of providing a space where students’ projects can be developed, assessed and revised in a nurturing collaborative environment, using the C3 web to further connect and collaborate. 

In this initial start-up phase (January-June 2006), CAMP will sponsor 3 pilot youth-arts projects: 

· The Digital Music Lab: a student-built music production & recording studio with the goal to provide Harold Washington students with the facilities, resources and support to produce their own music. The music lab will be housed in the music department on the 3rd floor and also run an online radio station for the college. (Jacob Luse/Shirley Adair)

· The Community Digital Storytelling Project: a Woodlawn-Bronzeville-Pilsen multimedia project to collect individual stories and experiences. The goal is to learn from elders to inform local youth about the grassroots organizing that has happened and is still happening in their neighborhoods; and engage young people and adults to use digital media tools as a medium for self-expression, history-making and community action. (Leah Levinger/Joe Gibson)

· The Millenium Urban Arts Collision Project is an expertimental community theatre project in collaboration with Second City, Voices of the New Millenium and Scrap Mettle SOUL. This project will merge spoken word, movement, visual arts, theatre and film into an eclectic avant-garde multimedia performance featuring student and faculty works. (Logan Vaughn/Nyssa Bolden)

Milestones

[Preliminary]
September/October 2005
· Form planning group of student volunteers, faculty advisors and community partners 

· Develop preliminary project plans 

· Initiate communication with HWC program planning affiliates (faculty, administration, students) 

November 2005

· Visit high-priority local partners (programs, institutions and organizations) 

· Conduct a survey

· Host community forum to disseminate CATI plans & schedule

December 2005

· Run an awareness campaign for CATI including a logo art contest at the college and a fundraiser at the HotHouse

· Revise project plans based on community forum results and availability of funds

[Launch]

January 2006

· Begin pilot projects in respective locations (DML at HWC, DCSI in Kenwood/ Englewood/Pilsen and MUACP in Uptown/Bronzeville)

· Leadership training workshops

· Gather data requirements for C3 web

· Develop agendas and confirm times for Spring planning meetings

February 2006

· Visit initial high-priority national programs, projects and organizations as recommended by planning committee (Boston, San Francisco, New York)

· Complete initial web design

· Complete initial planning for Spring conference including setting date, developing program skeleton, addressing format and resource needs, and engaging appropriate local and national participants

March 2006

· Begin drafting CATI proposal and other skeleton grant proposals for 2006 - 2009

· Complete pilot projects and conduct evaluations.

April 2006

· Conduct web media workshops to design individual and group portfolio pages

May 2006

· Release C3 web version 0.1

· Host CATI Conference with local participants, educators, national leaders and innovators in related subject areas 

June 2006

· Forward proposals to foundations and other sources identified during the planning phase.

· Release white paper incorporating information from research, projects, workshops, travel, and conference. This paper should outline every facet of how the CAMP and C3 web will be designed and operate; how leaders will be selected; how materials will be collected and presented; and how projects will be evaluated. 

By the end of the start-up phase, we will have gained important knowledge and documented several best practices in areas relative to the initiative at large. This knowledge could potentially assist in planning and implementing sister CAMPs at other city colleges now, or a later time. As CATI’s culminating event, the Spring conference will serve as a public forum reflect and further plan the initiative in the company of national experts and practitioners( gathered for a panel discussion on pioneering efforts and best practices shaping the fields of community technology, communities of inquiry, youth action research, service learning, and arts integration. A research roadmap

6.   Please describe why you believe this initiative deserves special funding: 

Few people would argue that today, equal access to technology and basic fluency with digital media tools and devices are becoming minimum requirements to live in our age of information and instant global communications. Yet funding trends show that the gap in school spending between rich and poor neighborhoods in Chicago is increasing. This divide in access to digital resources, professional opportunities, and artistic|cultural technology-based activities for youth in low-income communities contributes negatively to the economic condition of minority youth (latinos and blacks, predominantly).  Furthermore, these funding cuts, suffered by many Chicago schools and community-based organizations, come at a time when many neighborhoods are facing severe socioeconomic challenges. Many of our students live in these neighborhoods. Without access to quality technology-related programs, resources or learning opportunities, “digitally disenfranchised” youth (and adults) fail to develop the resourcefulness and skills necessary to compete in today’s highly technological society, and instead remain watching this e-world pass them by bit by bit (de los Santos).

Given its central location, diverse community and vibrant student population, Harold Washington College is favourably positioned to help address Chicago’s arts and digital divide by using its resources (faculty, facilities and equipment) to support a wide range of student-initiated projects. The HWC CAMP will provide a formal infrastructure and system of communication through which the college’s students, faculty, administration and staff may fulfill its mission of civic engagement by developing meaningful relationships with the urban communities of which it is a part. 

7. Explain how this initiative supports the college’s FY goals, mission, core values and 

    directly benefit students.  Please indicate the specific goals, core values and/ or section of  

    the mission statement that supports your initiative:

· Employs new technologies to enable students to thrive in a global and technological world

As most college students, many of our students, whether traditional age or older adults, consider a college degree as the ticket to a good job, preferably in an area of interest. Through the support of CAMP peer leaders, faculty affiliates and community partners, students will develop their own community art projects and gain basic computer knowledge to build personal portfolio web pages and manage their own multimedia content. Our vision is of a hybrid learner-centered model of learning that gives individuals the freedom to explore their own interest in a community of peers and mentors, using high-tech digital tools and the world wide web to publish and collaborate. Projects generally constitute good additions to students’ professional portfolios, thus enhancing their ability to thrive in a global and technological world.

· Expands the college’s leadership role through a development of partnerships and collaborations with the external community by professional and public service
This initiative is laying the foundation for an ongoing process of reciprocal college-community partnership-building through technology, arts and the world wide web. Harold Washington faculty and students will get to collaborate with various educational, business and community-based partners on a wide range of youth-arts projects including theatrical productions, multidisciplinary arts exhibitions, anthologies of young people’s creative writing, documentary films, community art fairs, web page design and a student-built technology lab. At this time, our educational, business and community-based partners include:

· Columbia College Center for Community Arts Partnerships (Paul Tueller)

· North Kenwood Oakland Charter School (Jared Johnson)

· Street Level Youth Media (Manwah Lee)

· Hyde Park Art Center (Ray Wong)

· Scrap, Mettle, Soul (Carol Carlson)

· Second City Chicago (Dionna Griffin)

· Voices for the New Millenium (Marvin Tate)

· Draft Worldwide (Michael Anderson)

· Encourages responsible citizenship

CAMP will provide a space for students, faculty and general community members to collaborate 

formally and informally in circles of inquiry/practice, and carry out a wide range of projects across 

the city. As such, it will give students the opportunity to develop new skills and capacities as artists, 

mentors, organizers and social entrepreneurs in their own neighborhoods. By working alongside faculty 

and professionals, students will gain the self-esteem and confidence to design and implement their own 

projects, and contribute their talents as interns or volunteers in affiliated schools, small businesses and 

community-based organizations. But perhaps most importantly, this initiative will encourage responsible 

citizenship in its aim to educate students on how to live in a digital democracy. In a deeply connected, 

technology-driven world, the ability of our students to live free may hang in the balance as business, 

political, religious, hate groups and terror organizations scramble to use e-technologies to manipulate and 

take advantage of the least educated and most vulnerable of citizens (Milliron).

8.   What student population is it primarily serving?
The student population served by this iniative includes students interested in multimedia arts and technology for academic, personal and/or professional reasons but who either do not have access to a computer at home or generally lack knowledge and skills in digital media and technologies to compete in the  high-tech performing arts, entertainment and employment markets. Any student interested in gaining important skills and competence as a learner, artist, educator or professional in a technology-related field should greatly benefit from this initiative.

9.    Provide estimates of implementation costs (attach any support documentation).

a. If this initiative cannot be funded for the full amount requested, would partial  

      funding allow you to complete any part of the initiative?   Yes   (      No   (
	
	
	Cost Estimate

	Type
	Item
	Low
	High

	Supplies/Services:


	· Web development fees

· Office & Adverstising supplies

· Brown bag lunch meetings (one/month ~ 6*300)
	$4000

$2000

$1800
	 $6000

$3000

$1800

	Equipment:


	mobile audio visual lab

· 1 PowerBook G4 to edit|produce sound/video from anywhere

· 1 Samsung SC-X105L camcorder

· 1 Sony digital camera

· 1 MAudio MicroTrack portable handheld recorder

digital music lab

· 1 Power Mac G5 to edit|produce music/video

· 1 Motu 828mkII interface

· 1 iso booth

· 5 M-Audio Keystation 49e controller keyboards 

· 2 KRK V8 II studio monitors 

· 2 DT770 monitor headphones

· 1 Yamaha MG24 mixer

· Cables

· 1 AudioTechnica condenser microphone

· 5-10 Reason software licenses

· 1 Technics Turntable 
	$1500

$800

$200

$400

$2000

$750

$2000 

$500

$1000

$200

$900

$300

$300

$799

$400
	$2000

$1000

$300

$500

$2500

$750

$3000

$650

$1000

$200

$1000

$400

$500

$1399

$600

	Travel:


	· To visit other programs: Youth in Focus (Oakland), Artists for Humanity (Boston)
	$1000
	$2000

	Personnel 

(Speakers or consultants only)
	· Guest speakers for conference (ca.4, travel honoraria)

· Leadership training workshop consultants
	$2000

$1500
	$4000

$3000

	TOTAL COST:
	
	$25,500
	$36,200


Budget Justification

Our budget request reflects our interest to utilize technology to promote student excellence and further the college’s mission by supporting student initiatives. The music and mobile audiovisual labs will not only provide ongoing opportunities for students to work on personal/group media arts projects, but also offer free tutorials, workshops and seminars in digital music, web design, multimedia graphics, digital storytelling, and film. Brown bag lunches will be held every month to discuss projects and their community impact. As we are working with a number of departments, community-based organizations and businesses, we will host these lunch meetings in various campus and city locations based on the respective meeting agendas of project leaders, advising faculty and community partners. A conference will be held in the Spring and intends to bring committed parties from the college into dialogue with local community-based program coordinators, education researchers and community technology specialists. Funds are also requested to allow the principal coordinator to make on-site visits to headquarters of other programs, centers and organizations in Boston, New York and San Francisco. These visits will be strictly limited to those model programs deemed potentially influential to the construction of our initiative; the planning committee will work collectively to prioritize these model programs and assess whether observing their operation and design will be useful.

b.
If yes, please indicate partial funding possibilities.
Supervisor’s Signature:
___________________________________   Date: ___________

( Paul Terruel – Columbia Center for Community Arts Partnerships; Arnold Aprill – Chicago Arts Partnershi in Education; Manwah Lee – Street Level Youth Media; Dana Wright – Youth in Focus/Harvard University; 





