
HAROLD WASHINGTON COLLEGE

Strategic Planning Grant for Special Initiatives

Application Form for FY 2006

Directions:  Return to Keenan L. Andrews by October 24th 2005.  If there is not enough space here to adequately describe your initiative, please feel free to attach additional documentation to your application and email them if possible.  

1.   Your Name:
Pierre Tchetgen


2.   Department:
Humanities

3.   Initiative Start Date:
January 2006


4.   Initiative Completion Date: 
June 2006
5.   Describe the initiative you are proposing:
Voices for the New Millenium is an emerging arts and technology community building organization with a mission to provide innovative artistic and technological educational opportunities to low-income Chicago youth. As recent funding trends show (“Spending Gap Grows for Schools”, The Chicago Tribune,  August 1, 2005), the spending gap between Chicago’s rich and poor neighborhoods is increasing, thus widening the divide in access to digital resources, professional opportunities, and arts-based cultural activities available to youth in low-income neighborhoods; a situation which in turn negatively impacts the economic condition of several Chicago neighborhoods where many poor latinos and blacks too often find themselves mere consumers in the emerging global digital society. 

VNM wants to address this bleeding gap in access and opportunity by motivating urban college youth to express themselves and build community through creative arts (music, dance, spoken word, theatre, visual arts) and multimedia technologies (digital music, film, web multimedia design). VNM offers a broad range of digital media-related services and activities that aim to allow young people in poor communities to take advantage of the educational, artistic, and economic opportunities created by information technology.

The Community Arts and Technology Initiative (CATI) is VNM’s first community revitalization project aimed to tackle the gross problems of technology access and cultural artistic opportunities available to youth in low-income neighborhoods. The goal of this initiative is to organize and empower city college students as leaders for change using an interdisciplinary arts-integrated model of service learning to engage low-income youth in various community settings (schools, centers, parks, after-school programs, cultural institutions) . By collaborating in mixed teams of peers and mentors (faculty, artists, partners) students undertake innovative action research projects and develop important leadership and technological skills. 

Through a preliminary process of personal and community asset-mapping , students design projects to be implemented in the college or out in the community during the course of the semester. In the process, students develop a wide range of computer-based skills (Photoshop, ProTools, Reason, FinalCutPro, Dreamweaver) as they collaborate with peers and mentoring faculty or professional advisors to create a diversity of final products (film, documentary, e-portfolio, podcast, cds) to be showcased to mixed multicultural audiences in various public settings (schools, community centers, museums, galleries, cultural institutions, cable television, broadcast radio, world wide web). 

Our pilot team of leaders* and mentors includes:

· Digitial Music Lab (Jacob Luse*, Shirley Adair*, Isabelle Belance)

· Urban Collisions (Nyssa Bolden*, Jashed Fakhrid-Deen, Marvin Tate)

· Community Theatre (Logan Vaughn*, Sydney Daniels, Carol Carlson)

· Media Institute (Leah Levinger*, Michael Anderson, Pierre Tchetgen, Simeon Vitz)

From January to June 2006, our threefold objectives will be to: 

· open a Center for Arts and Media Partnerships (CAMP) to support student projects and facilitate/coordinate community workshops (music, storytelling, visual arts, dance, theatre, etc) and multimedia design (photography, film, graphics, web design).  A part-time staff of students will run the CAMP under the guidance of the advising Teaching Resource Committee members and a community panel. This team will function autonomously to recruit and organize other student volunteers into learning circles to plan and implement individual or group projects for change. Community learning circles are peer-mentor discussion / workshop / collaboration groups with the long-term objective of providing a space where students’ projects can be developed, assessed and revised in a nurturing collaborative environment. 

· create an e-learning landscape to link participants, facilitate group collaborations and showcase projects to a global audience. This community web will help foster deeper communication and ongoing collaboration among student peers and faculty/artist mentors. All the content will be created and managed openly and democratically by users themselves, although built-in with proper access control privileges (public, group, private).

· document the best practices, research and teaching methods utilized in the course of running the pilot to build expertise in knowledge areas related to the initiative (community technology, communities of inquiry, youth action research, service learning, arts integration, arts education) and assist in the implementation of the CAMP model in other city colleges. The CATI conference (in the Spring) will help promote the project as well as evaluate/reflect in the company of leading national expert scholars and practitioners( to ensure the success of the initiative beyond the pilot. By the end, we will have developed a white paper that will provide a basis for further research and grant writing.

6.   Please describe why you believe this initiative deserves special funding: 
Few people would argue that today, equal access to technology and basic fluency with digital media tools and devices are becoming minimum requirements to live in our age of information and instant global communications. Yet in Chicago, as recent funding trends show, the gap in school spending between rich and poor neighborhoods is increasing. This divide in access to digital resources, professional opportunities, and artistic|cultural technology-based activities for youth in low-income communities contributes negatively to the economic condition of minority groups (latinos and blacks, predominantly). Furthermore, the funding cuts suffered by many Chicago learning institutions and community-based organizations come at a time when many neighborhoods are facing severe socioeconomic challenges. Without access to quality technology-related programs, resources or learning opportunities, low-income minority youth (and adults) are failing to develop the resourcefulness and skills necessary to compete in today’s highly technological world.

Although there are several initiatives, programs and organizations working to engage inner-city urban residents with technology, many continue to be excluded from the global information age, thus remaining passive media consumers instead of active content producers. But this fact harbors little surprise as people must first see the relevance of technology in order to fully embrace it. Since access does not imply use, and use does not imply meaningful use, CATI aims to address this problem by putting digital media technology directly into the hands of urban residents in a creative and collaborative way. 

As Chicago’s largest network of community colleges, the City Colleges are favourably positioned to help address the increasing gap in arts/technology access in Chicago low-income neighborhoods by engaging its diverse student population as a force for community revitalization through innovative self-expression and creative community service. Our method is to promote access and meaningful use of technology in low- to moderate- income neighborhoods (Woodlawn, Englewood, Pilsen) by engaging the creativity of students to give unprecedented expression to their sensibilities and social responsibilities as artists, teachers, mentors and organizers. By establishing the necessary in-house infrastructure to support student initiatives, CATI aims to put students in charge of their own learning by providing them with 

1) ongoing opportunities to collaborate face-to-face with peers and mentors around topics of interests and 2) a permanent open source online infrastructure to publish, manage content and collaborate with peers remotely (across time and space).   

We have assembled a committed diverse team of talented student leaders, advising faculty and community partners that includes …

7. Explain how this initiative supports the college’s FY goals, mission, core values and 

    directly benefit students.  Please indicate the specific goals, core values and/ or section of  

    the mission statement that supports your initiative:

· Employs new technologies to enable students to thrive in a global and technological world

Our vision is of a learner-centered model of teaching and learning that gives individuals the freedom to explore their own interest supported by a community of learners and with access to high-tech digital tools and a cutting-edge online learning community. The goal is to equip each participant with their own e-portfolio and the digital fluency to create their own web content (audio, video, graphics) and work independently or collaboratively with a hybrid community of peers and mentors. As students implement their projects, they are further supported in developing an online page to showcase their work, to be evaluated by peers, mentors, and a worldwide audience. In addition to facilitating the possible integration of students’ extracurricular work in a variety of settings (classroom, public exhibition), these multimedia works further constitute potential additions to students’ professional resumes/portfolios.

· Expands the college’s leadership role through a development of partnerships and 

collaborations with the external community by professional and public service
The methodology for deploying this initiative is informed by several leading theories and best practices. The theory of asset-based community development (ABCD) is a model for community building which assumes that social and economic revitalization starts with what is already present in the community – not only the capacities of residents as individuals, but also the existing educational, associational, institutional and commercial foundation. The college boasts not only of a strategic location, but also a diverse vibrant population with myriad backgrounds, skills and interests that can be motivated to contribute innovative ways of improving life and education in low-income neighborhoods throughout the city. The CAMP will provide an open space for students, faculty and community partners to collaborate formally and informally in circles of inquiry and practice to carry out a wide range of collaborative projects across the city. At this time, our potential educational, business and community-based partners include:

· Columbia College Center for Community Arts Partnerships (Paul Tueller)

· Street Level Youth Media (Manwah Lee)

· Hyde Park Art Center (Ray Wong)

· Scrap, Mettle, Soul (Carol Carlson)

· Second City Chicago (Dionna Griffin)

· Life Directions (Van Bensett)

· DuSable Museum ()

· Little Black Pearl ()

· Encourages responsible citizenship

By having the opportunity to work alongside faculty and professionals in the design and

implementation of various personal and group projects, students will gain new experiences and 

develop new capacities as mentors to younger children and teenagers, community action research 

organizers or social entrepreneurs. 

8.   What student population is it primarily serving?
This project aims to serve all interested students, faculty and staff by creating and facilitating various activities around the expressive and digital multimedia arts. Our pilot teams, leaders* and mentors are:

· Digitial Music Lab (Jacob Luse*, Shirley Adair*, Isabelle Belance)

· Urban Collisions (Nyssa Bolden*, Jashed Fakhrid-Deen, Marvin Tate)

· Community Theatre (Logan Vaughn*, Sydney Daniels, Carol Carlson)

· Media Institute (Leah Levinger*, Michael Anderson, Pierre Tchetgen, Simeon Vitz)

Through these pilot projects for change, leaders will serve both the college and the greater community at large by organizing events, hosting workshops and planning various community-based teach-ins, exhibitions and performances throughout the semester.

9.    Provide estimates of implementation costs (attach any support documentation).

a. If this initiative cannot be funded for the full amount requested, would partial  

      funding allow you to complete any part of the initiative?   Yes   (      No   (
b.
If yes, please indicate partial funding possibilities.

This request reflects our interest to use technology to promote student excellence and further the reach and impact of students’ work across Chicago. The CAMP will provide students with a wide range of opportunities to collaborate as well as free workshops and seminars to develop myriad skills and talents (digital music, creative writing, marketing designs, community theatre, film and digital storytelling).
	
	
	Cost Estimate

	Type
	Item
	Low
	High

	Supplies/Services:


	Salaries ($12/hr – 10hr/week)

Web development

Office supplies
	
	

	Equipment:


	Media Crew

1 used car/van
1 Samsung video camera

1 Sony digital camera

1 sound recorder

1 boom microphone

1 laptop computer to edit|produce audio|video anywhere

Digital Music Lab
5 PC workstations (?)
5 Midi controller keyboards 

 2 studio monitor speakers

 1 mixing board

 1 condenser microphone

audio|video licenses
	
	

	Travel:


	Boston – 
San Francisco – 
	
	

	Personnel 

(Speakers or consultants only)
	Dana Wright (speaker) – 
Arnold Aprill (speaker) –

Manwah Lee (speaker) –

Paul Terruel (speaker) –
	
	

	TOTAL COST:
	
	
	


Supervisor’s Signature:
___________________________________   Date: ___________

( Paul Terruel – Columbia Center for Community Arts Partnerships; Arnold Aprill – Chicago Arts Partnership in Education; Manwah Lee – Street Level Youth Media; Dana Wright – Youth in Focus/Harvard University; 





